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Muting:

• In this webinar, you are automatically muted by the 
organizer. Please make sure that your mute button is 
bright orange at all times. 

Connecting to Sound:

• If you are using your computer to connect to sound, 
please make sure that you are connected to the right 
sound output, or else you won’t be able to hear.

• You also have the option to call in to hear the audio 
through your phone. 

Asking Questions:

• Please send your questions to us by using the chat 
box. 

Still need help?

• If you are experiencing technical difficulties please 
e-mail network@globalcompact.ca 



AGENDA

1. About the UN Global Compact

2. Introduction to the Canadian 

Trade Commissioner Services

3. Internal Structures and Dealing 

with Red Flags

4. Benchmarks of Perceptions 

around Anti Corruption Program 

Strengths and Risks

5. Q&A
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ABOUT THE UN 
GLOBAL COMPACT



MOBILIZING A GLOBAL MOVEMENT 
OF SUSTAINABLE COMPANIES AND 
STAKEHOLDERS TO CREATE THE 
WORLD WE WANT
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Human Rights Labour

Environment Anti-Corruption
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When companies drive 
respect for human rights 
across their own operations 
and their global value chains, 
they generate an 
unprecedented large-scale 
positive impact on the lives of 
people who may be most in 
need of the benefits of 
sustainable development

J RUGGIE
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ACT RESPONSIBLY

PRINCIPLES-BASED APPROACH TO THE SDGS

HUMAN 
RIGHTS

LABOUR ENVIRONMENT ANTI-
CORRUPTION



Fill up

UN GLOBAL COMPACT TODAY

>3,000 
non-business 
members
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>9,500 

>70 
Local networks in 164 
countries

28%
Fortune 500

66 million 
working in a company active in the UN 
Global Compact

Human Rights Labour Environment Anti-Corruption

businesses committed to 
the Ten Principles of the 
UN Global Compact
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2019 UN GLOBAL COMPACT CANADIAN 
SIGNATORIES AND PARTICIPANTS
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2019 GLOBAL COMPACT 
NETWORK CANADA NETWORK 

SUPPORTERS



10

PUBLICLY SHARE 
COMMITMENTS AND 

PROGRESS

through 
the principles-based platform 

anchored in the UN

ACHIEVE BUSINESS 
SUSTAINABILITY 

OBJECTIVES

through
efficient access to 

expertise and knowledge

HELP SHAPE THE 
CORPORATE 

SUSTAINABILITY AGENDA

through
Global and local connections 

and partnerships

THE UN GLOBAL COMPACT ENABLES 
COMPANIES TO…
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INTRODUCTION TO 
THE CANADIAN 
TRADE 
COMMISSIONER 
SERVICES



Brooke Grantham
Brooke Grantham leads the TCS team that trains 
and advises trade commissioners on how to guide 
their client companies to be responsible 
international corporate citizens.

Responsible Business Conduct (RBC) is about 
Canadian companies doing business abroad 
responsibly in an economic, social and 
environmentally sustainable manner. The 
Government of Canada expects Canadian companies 
to respect human rights and all applicable laws, and 
to conduct their activities in a socially and 
environmentally responsible manner. Canada’s 
approach is based on engagement and proactive 
measures to enhance Canadian companies’ ability to 
manage social and environmental risks abroad. 
Promoting RBC advances Canada’s trade, foreign 
policy, and development agendas, contributes to the 
long-term success of Canadian companies active 
abroad, and can provide broadly based economic and 
social benefits to lower income countries
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TCS: helping Canadian companies 
steer clear of corruption

Brooke Grantham
Deputy Director
Responsible Business Conduct
Global Affairs Canada



Trade Commissioner Service (TCS)
The TCS helps Canadian companies do business abroad.

On-the-ground in more than 160 cities worldwide
• Gain market intelligence & insight, uncover opportunities for Canadian 

companies
• Hands-on knowledge that comes from helping thousands of Canadian 

companies each year to tackle concrete problems and pursue opportunities in 
foreign markets

• Help Canadian companies understand foreign business practices
and cultural differences

Government of Canada officials have an obligation to report allegations of 
bribery of foreign public officials by Canadians to Canadian law enforcement.



The TCS – helping reduce your corruption risk
Trade commissioners have intimate knowledge

of the market where they are serving.

• Trade commissioners can provide knowledge and insight into the local risks of 
corruption and bribe-seeking, and how to mitigate them.

• Trade commissioners can guide companies on managing such corruption risk 
and provide referrals to anti-corruption specialists as needed.

• The TCS collaborates with anti-corruption specialists to provide tools to help 
Canadian companies.  See the Anti-Corruption Toolbox developed with the 
Canadian Centre of Excellence for Anti-Corruption (CCEAC) at 
http://cceac.ca/. 



TCS advocacy support
In certain situations, at their request, the TCS may advocate on a company’s 
behalf to foreign public officials.  Before being considered, this would require a 
signed Integrity Declaration, which:

• Provides assurances that the company does business responsibly, takes 
corruption seriously and has measures in place to prevent it;

• Shows that the company representative has discussed the corruption risk 
in market with a trade commissioner, including the possible legal and 
reputational consequences of bribing foreign public officials;

• Protects reputations of the company, the Government of Canada, and 
the Canada brand in general.



TCS interactions with companies
involved in corruption

• Government of Canada officials are required to report any allegations 
they hear of bribery/corruption of foreign public officials by 
Canadians/Canadian companies

• TCS withdraws service from companies convicted in Canada or 
sanctioned for bribery or corruption.

• Company may request a review by the TCS to examine the corrective 
measures it has taken since the conviction or sanction.

• A positive review could lead to resumption of TCS support.

• Two companies have undergone this review to date.
Results are confidential.



Connect with the TCS
Restez branchés avec le SDC
tradecommissioner.gc.ca
deleguescommerciaux.gc.ca

Brooke Grantham
Deputy Director
Responsible Business Conduct
Global Affairs Canada
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INTERNAL 
STRUCTURES AND 
DEALING WITH RED 
FLAGS



Marc Y. Tassé, 
MBA,CPA,CA,CFF

Mr. Tassé is an investigative and forensic 
accountant with practical experience in the 
fields of fraud prevention and detection, as 
well as economic damage quantification. 

An internationally renowned subject matter 
expert in the fields of anti-bribery and anti-
corruption, anti-money laundering, and 
combating the financing of terrorism, he has 
been selected as an independent expert by 
the International Monetary Fund to undertake 
the mid-term evaluation of its Anti-Money 
Laundering and Combating the Financing of 
Terrorism Thematic Trust Fund.
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1. Ways in which corrupt behavior may 
exhibit itself

1.1. Conflicts of interest

Kickbacks

• Kickbacks to employees by a supplier in return for the supplier 
receiving favourable treatment. 

• Kickbacks to senior management in relation to the acquisition of a new 
business or disposal of part of the business. 
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1. Ways in which corrupt behavior may 
exhibit itself

• Employee sells company-owned property at less than market value to 
receive a kickback or to sell the property back to the company at a 
higher price in the future. 

• Purchase of property at higher than market value in exchange for 
a kickback. 

• Preferential treatment of customers in return for a kickback.
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1. Ways in which corrupt behavior may 
exhibit itself

Personal interests 

• Collusion with customers and/or suppliers. 

• Favouring a supplier in which the employee has a financial interest. 

• Employee setting up and using own consultancy for personal gain 
(conflicts with the company’s interests). 
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1. Ways in which corrupt behavior may 
exhibit itself

• Employee hiring someone close to them over another more qualified 
applicant. 

• Transfer of knowledge to a competitor by an employee who intends to 
joins the competitor’s company. 

• Misrepresentation by insiders with regard to a corporate merger, 
acquisition or investment. 

• Insider trading (using business information not released to the public 
to gain profits from trading in the financial markets).
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1. Ways in which corrupt behavior may 
exhibit itself

1.2. Bribery and extortion

Bribery 

• Payment of agency/facilitation fees (or bribes) in order to secure a 
contract. 

• Authorising orders to a particular supplier in return for bribes. 

• Giving and accepting payments to favour or not favour other 
commercial transactions or relationships. 

19



1. Ways in which corrupt behavior may 
exhibit itself

• Payments to government officials to obtain a benefit (e.g. customs 
officials, tax inspectors). 

• Anti-trust activities such as price fixing or bid rigging. 

• Illegal political contributions.
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1. Ways in which corrupt behavior may 
exhibit itself

Extortion 

• Extortion (offering to keep someone from harm in exchange for money 
or other consideration). 

• Blackmail (offering to keep information confidential in return for 
money or other consideration).

Source: CIMA - Fraud Risk Management: A Guide to Good Practice
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2. Red flags and higher risk activities 
that require enhanced due diligence 
measures and follow-up.
2.1. Procurement fraud

Before contract award 

• Disqualification of suitable tenderers.

• ‘Short’ invitation to tender list.

• Unchanging list of preferred suppliers.
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2. Red flags and higher risk activities 
that require enhanced due diligence 
measures and follow-up.

• Contracts specifications that do not make commercial sense.

• Consistent use of single source contracts.

• Contracts that include special, but unnecessary specifications, that 
only one supplier can meet.

• Personal relationships between staff and suppliers.
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2. Red flags and higher risk activities 
that require enhanced due diligence 
measures and follow-up.
• During the contract award process

• Withdrawal of a lower bidder without apparent reason and their 
subsequent sub-contracting to a higher bidder.

• Flexible evaluation criteria.

• Acceptance of late bids.
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2. Red flags and higher risk activities 
that require enhanced due diligence 
measures and follow-up.

• Changes in the specification after bids have been opened.

• Consistently accurate estimates of tender costs.

• Poor documentation of the contract award process.

• Consistent favouring of one fi rm over others.
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2. Red flags and higher risk activities 
that require enhanced due diligence 
measures and follow-up.

After the award of contract

• Unexplained changes in the contract after its award.

• Contract awarded to a supplier with a poor performance record.

• Split contracts to circumvent controls or contract conditions.
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2. Red flags and higher risk activities 
that require enhanced due diligence 
measures and follow-up.

• Suppliers who are awarded contracts disproportionate to their size.

• Frequent increases in the limits of liability.

• Frequent increases in contract specifications.
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2. Red flags and higher risk activities 
that require enhanced due diligence 
measures and follow-up.
2.2. Fraud in the selling process

• Overcharging from an approved list or standard profit mark-up.

• Short-changing by not delivering the contracted quantity or quality.

• Diversion of orders to a competitor or associate.
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2. Red flags and higher risk activities 
that require enhanced due diligence 
measures and follow-up.

• Bribery of a customer by one of the organisation’s own sales 
representatives.

• Bribery of a customer by a competitor – no proper explanation of why 
the contract went elsewhere.

• Insider information by knowing competitor’s prices.
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2. Red flags and higher risk activities 
that require enhanced due diligence 
measures and follow-up.

• False warranty claims that are made or paid.

• Over selling of goods or services that are not necessary.

• Giving of free issues/samples when not necessary.

• Links with cartels or ‘rings’.
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2. Red flags and higher risk activities 
that require enhanced due diligence 
measures and follow-up.

• Bribery to obtain contracts which would not otherwise be awarded.

• Issuing invoices or credit notes which do not reflect reality and of 
which the ultimate payer is unaware.
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2. Red flags and higher risk activities 
that require enhanced due diligence 
measures and follow-up.

• Issuing credit notes to hide additional discounts or rebates.

• The use of sales intermediaries (fixers).

• Sales commission gates, which can often cause misreporting 
of orders.

Source: CIMA - Fraud Risk Management: A Guide to Good Practice
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3. Effective whistleblower / Ethics 
hotline and a speak-up culture

3.1 How the whistleblowing policy differs from the grievance 
procedure

3.2 How to protect the employees

3.3 How the matter will be handled

3.4 How to raise a concern internally
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3. Effective whistleblower / Ethics 
hotline and a speak-up culture

3.5 Independent advice

3.6 External contacts

3.7 Matters raised maliciously

Source: CIMA - Fraud Risk Management: A Guide to Good Practice
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4. Clear and well documented process 
for reporting and investigating potential 
wrongdoing.

4.1 Managing the investigation

4.2 Gathering evidence

4.3 Interview procedure

Source: CIMA - Fraud Risk Management: A Guide to Good Practice
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5. Best practices to prevent, detect and 
investigate wrongdoings. 

• Consider corruption risk as an integral part of your overall corporate 
risk-management strategy.

• Develop an integrated strategy for corruption prevention and control.

• Develop an ownership structure from the top to the bottom of the 
organisation.

• Introduce an anti-corruption policy statement.
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5. Best practices to prevent, detect and 
investigate wrongdoings. 

• Introduce an ethics policy statement.

• Actively promote these policies through the organisation.

• Establish a control environment.

• Establish sound operational control procedures.

37



5. Best practices to prevent, detect and 
investigate wrongdoings. 

• Introduce an anti-corruption education, training and awareness 
programme.

• Introduce a corruption response plan as an integral part of the 
organisation’s contingency plans.

• Introduce a whistle-blowing policy.

• Introduce a reporting hotline.

• Constantly review all anti-corruption policies and procedures.
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BENCHMARKS OF 
PERCEPTIONS 
AROUND ANTI 
CORRUPTION 
PROGRAM 
STRENGTHS AND 
RISKS



Stefan Linssen
Stefan Linssen is the EVP of Global 
Partnerships and Chief Content Officer at the 
Ethisphere Institute and is responsible for 
setting the direction of Ethisphere’s global 
media platforms, which include Ethisphere’s 
publications, Ethisphere Magazine and Ethics 
Summits held in key cities across North 
America, Europe, Latin America and Asia, and 
other domestic and global platforms which 
provide opportunities for senior executives of 
multinational companies to connect with and 
learn from one another, as well as to share 
tools and resources to enhance and expand 
their ethics, legal and governance programs.
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Benchmarks in Perceptions of Anti-
Corruption Program Effectiveness & Risks
Prepared for: UNGC Canada – Feb 27, 2019

Stefan Linssen
EVP Global Partnerships
& Chief Content Officer
stefan.linssen@ethisphere.com
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Inspire 
Advancement

Recognize 
Excellence

Ethisphere: Advancing Business Integrity 
for Competitive Advantage
The Ethisphere® Institute is the global leader in defining and advancing the standards of ethical 
business practices that fuel corporate character, marketplace trust and business success.

Measure Against 
Standards

• Ethics and 
Compliance

• Corporate Ethical 
Culture

• Anti-Corruption in 
the Value Chain

• Cybersecurity

• Trade Secret & 
IP Protection
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Measuring and Setting Standards in Best 
Practices

World's Most Ethical CompaniesTM 2018 Honorees
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Companies overall, generally feel prepared 
for anti-corruption risks 

Q: Which of the following 
risk areas do you feel least 
prepared for?

Source: 2018 Ethisphere / Morrison & Foerster Crisis Management Benchmarking Report
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What is perceived as the top risk to anti-
corruption/bribery program?

Source: 2018 Ethisphere / Kroll Anti-Bribery & Corruption Benchmarking Report
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What is your confidence in ability to catch the 
following types of violations?

Source: 2018 Ethisphere / Kroll Anti-Bribery & Corruption Benchmarking Report
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Occasionally, Frequently, 
Rarely, or Declined to Answer

Percentage of Overall Respondents (n=314,446)

72% 28%
Do You Experience Pressure to

Compromise the Code, the Law, or
Policy?

Never

Do You Experience Pressure to Compromise 
the Code, the Law, or Company Policy?

25% 75%
Do You Experience Pressure to

Compromise the Code, the Law, or
Policy?

What Type of Pressure Do You Feel?

Moderate, Strong or
Declined to Answer

Weak

Making Sense of a High Pressure 
Environment

Percentage of Respondents Experiencing Some 
Degree of Pressure (n=349,142)

Strength, source of pressure employees may be experiencing to compromise standards to hit goals.

Source: Ethisphere Culture Assessment Data
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Making Sense of a High Pressure 
Environment: Finding the Source

41%

35%

28%

22%

17%

10%

6%

5%

Middle management

My immediate manager

Senior leadership

Co-workers

Customers

Subordinates

Suppliers

Business partners
n=60,008

“I feel this pressure from the following sources” (Multiple Select)

Source: Ethisphere Culture Assessment Data
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Benefits in Measuring Program Effectiveness

Source: 2018 Ethisphere / Kroll Anti-Bribery & Corruption Benchmarking Report
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How 2019 World’s Most Ethical Companies 
Communicate Anti-Corruption Risks

Code of Conduct: 91%
• Behind: IP protection, Protection of 

confidential info, COI, G&E, non-
retaliation

Online risk specific training: 70%
• Behind: Data privacy, IT security, 

Workplace harassment

Live or in person training: 72%
• Behind: None. #1 in-person training topic

Third Party/Supplier COCs: 90%
• Behind: None. #1 risk area inclusion in 3rd

Party Codes. Just above safety, 
harassment.

Source: Ethisphere’s 2019 World’s Most Ethical Companies
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How 2019 World’s Most Ethical Companies 
Communicate Anti-Corruption Risks

Training:
• In addition to on-boarding/annual training – consider spot 

or “just in time” training. (For example sales leader books a 
trip to high risk region / high risk meeting);

G&E Tools/Technology: 
• New tools and technology allow companies to track 

whether managers open expense reports, how long they 
viewed, etc. Can focus training on individuals or teams with 
low scores here;

Codes and Communication: 
• Continues to be major area of focus. Company codes, as 

well as third party/supplier codes.

Management Engagement: 
• Ethisphere Culture Assessment Findings show that more 

than 60% of reports of misconduct go to direct manager. 
Training efforts need to continue on managers to be 
equipped with skillset to respond appropriately.

Map credit: Transparency International
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How 2019 WME Companies Communicate 
Anti-Corruption Risks – Third Parties

On-going monitoring:
• This is key – 58% of companies found third party issues 

after onboarding.  50% found those issues via monitoring, 
versus 31% found issues from 3P disclosure.

Focused training:
• Similar to direct reports – concerns with third parties will 

first be raised via the business partner. Have to focus on 
proper training.

Codes and Communication: 
• Third party codes increasingly common – third parties need 

to attest to code; and in certain cases receive regular 
training. 

Map credit: Transparency International
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Thank you!

Stefan Linssen
EVP Global Partnerships
& Chief Content Officer
stefan.linssen@ethisphere.com



QUESTIONS?

41



Stay Connected

42

Main Contact

Jules Zhao
Program and Marketing Manager

Global Compact Network Canada

jules@globalcompact.ca



www.globalcompact.ca | www.unglobalcompact.org
Find us on social media @GlobalCompactCA
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